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People Matter

2018 survey 33% shorter than previous survey

54% participation rate - high participation very early in the survey period
(second highest in health service, second to dental health at 58%)

800 anonymous comments, themes include:

Car parking
Workload
Occupational Violence and Aggression

Workplace safety
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People Matter \0

Western Health

54% participation rate - high participation very early in the survey period
(second highest in health service, second to dental health at 58%)

44% Nursing, Midwifery 04 Other Health Professionals
. Medical
9% (senior doctors 5%; 2204 Management, Administration,
junior 4%) Corporate Support

4 4

11% Allied Health 8% Health Support Services
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ow employees feel about working at Western Health (. qe@
Western Health

75%

Satisfied with their
overall job

85%

View their workplace
as positive

73%

Would recommend
Western Health as a
good place to work

70%

Feel inspired to
do the best in
their job

74%

Proud to tell athers
they work for Western
Health

Results of the 2018 People Matter survey demonstrated a high level of

engagement with Western Health, with results on key measures typically
consistent with small variation on 2017. Employees continue to be very engaged
with their work, and committed to delivering excellence and best care.
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Employee engagement reported at the
time of each annual survey

Engagement index as percentage
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' Dedication of the workforce \0

ZPEQP LEMILE, Western Health

2018

StRiVE 19
ACHIEVE PAtiENT

SATISFACTIGN JL—_ Dedication of Workforce

Western Health

| get a sense of accomplishment from my work

My job allows me to utilise my skills, knowledge and
abilities

| enjoy the work in my current job

| understand what | am expected to do in this job
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Provision of best care e

ZPEQPLENE Western Health

2018

2

UNDERS tAND HOW THEY
PERSONALLY CONtRiBULE
: 10 Best CARE

w

"y | Western Health provides me with appropriate training and
guidance to manage clients

Provision of Best Care

Would recommend a friend/relative be treated as a patient here

Have the ability and skills to deal with difficult clients

My workgroup strives to achieve customer satisfaction

| understand how | can personally contribute to Best Care
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Focus on safety
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n - Focus on Safety
ORGANISALION

)
PRViDES A SAFE
WORK ENVIRONMENT gye

i The culture makes it easy to learn from others’ errors
lestern Health

Management is driving us to be safety-centred

My organisation provides a safe work environment

Colleagues encourage me to report any patient safety
concerns

Patient care errors are handled appropriately —

65 70 75 80
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Developing our workforce West.emHea.m
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WESTERN

HEAUTH
DOES A

GoaD JoB
TRAIN{NG STAFF
W

Western Health

Developing our Workforce

Trainees in my discipline are adequately
supervised

Employees are recruited on the basis of merit

Western Health does a good job training new and
existing staff

il
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Psychological well-being

Western Health
Psychological Wellbeing

My manager involves me in my decisions
about my work

Think their workload is appropriate for the
job they do

Think Western Health has effective support
procedures for work related stress
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Stress experience

Experience high to severe stress

Think stress at work has a negative impact
on personal life
Stress due to nature of work and work
demands

Have control of the issues that cause their -
stress

0O 10 20 30 40 50 60 70 80 90

w2018 m2017




vIh
Experiences of bullying over a 12 month
period leading up to each annual survey

Bullying
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Experience of harassment

Sexual harassment

14
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Positive Workplace Strategy \0

Western Health
ZPEQPLEMNE

2018

VLIEM tHEIR
WORKFPLACE

Western Health

Positive Workplace

72 72
58 57
40
30
20
10
0

The Positive | understand | know what the | am aware of the | find the annual

Workplace what the ‘Don’t Employee EMPOWIR Positive
Strategy is Walk Past’ Assistance program and how Workplace day
improving initiative is about Program is to access it beneficial to me
Western Health's and my
performance colleagues.

People Matter Survey Results 2018



' Highest scoring questions

Highest scoring results

I understand how I can personally contribute to Best
Care

I understand what | am expected to do in this job

I have a clear understanding of how my own job
contributes to my workgroup’s role

There is a positive culture within my organisation in
relation to employees from varied cultural backgrounds

My organisation encourages employees to act in ways
that are consistent with human rights

My workgroup strives to achieve customer satisfaction

In my organisation, earning and sustaining a high level
of public trust is seen as important

| enjoy the work in my current job

My manager is committed to ensuring clients receive a
high standard of service
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Lowest scoring guestions

Lowest scoring questions in 2018 m WH 2017
e ] Ve %

Information about workplace psychological wellbeing

is always brought to my attention by my immediate 33
supervisor

In my workplace, there is good communication about 36
psychological safety issues that affect me

In my organisation, employees are encouraged to 36

become involved in psychological health matters

In my organisation, senior managers consider the
psychological health of employees to be as important 41
as productivity

In my organisation, participation and consultation in
psychological health and safety occurs with
employees, unions, and health and safety
representatives

38
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Results with most improvement compared to 2017 \0
Western Health

Factor | weais | Whaw
Questions with the most

| understand how the Charter of

Human Rights and Responsibilities 78
applies to my work

Information about workplace
psychological wellbeing is always
brought to my attention by my
immediate supervisor

In my organisation, employees are
encouraged to become involved in 44
psychological health matters

In my organisation, participation and
consultation in psychological health
and safety occurs with employees,
unions, and health

In my workplace, there is good
communication about psychological 43

safety issues that affect me
People Matter Survey Results 2018
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